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Our children represent society’s future 
builders and leaders. Along the way, 
there’s a lot of growing up to do first 
—filled with learning, friendships and 
adventures. For a while, children should get 
to enjoy childhood, and participate in the 
adventures that come with it.

Families tell us they want their children to 
live ordinary lives—learning through play, 
making sense of their world, expanding 

their imagination, gaining independence 
and developing friendships. These 
experiences take place across many 
different settings, from a child’s home, to 
an early learning or child care program, 
to community libraries, parks and pools, 
and to a kindergarten classroom in the 
neighborhood school. All of these settings, 
and others, should operate in ways that are 
welcoming for all children. 

That’s where GRIT comes in.

At the heart of GRIT is knowledge. 

As we celebrate our influence and 
accomplishments in the community, we 
know GRIT can work in more communities 
and more settings to help more children. 

Drawing on our deeply developed 
knowledge about inclusion, we work with 
the adults who make decisions and plan 
for the everyday experiences of children. 
Those adults might be family members, 

teachers, early childhood educators, or 
other providers in the community. 

By ensuring they have the right knowledge 
for their roles and settings, we better 
enable adults to envision, plan and support 
the development of inclusive opportunities 
within their work and areas of influence. 
In so doing, we help create communities 
where all children can live, play and grow.

EVERY 
CHILDHOOD 
SHOULD BE 
JOYOUS
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OUR 
VISION

Communities embrace 
diversity and uphold the 
value and rights of all 
children and their families.
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INCLUSION 
IS ABOUT 
ALL OF US

Family
We work as partners 
with families to create 
a relationship where 
we learn together 
and explore ways 
to enhance family’s 
skills and knowledge. 
Families have built a 
strong connection with 
their child and gain 
confidence to advocate 
and positively influence 
their child’s future.

Early 
Learning and 
Child Care 
As children grow, their 
interactions beyond the 
family home expand. Pre-
school, child care and 
kindergarten classrooms are 
among the first touchpoints. 
Our partnership with 
adults in these programs 
helps ensure there are 
opportunities for meaningful 
participation for all children 
as they begin their early 
learning journeys. 

Broader 
Community
We share our values 
and ideas with adults in 
the community, giving 
them knowledge about 
how to strengthen their 
programs and services 
so all children can 
meaningfully participate 
and experience an 
inclusive path in life.

Many different adults in the community 
influence a child’s development. GRIT 
works with individuals, communities 
and organizations across multiple 
dimensions, always with the child in 
mind. 

Our goal in each of these 
areas is the same: help create 
conditions where every child 
can participate, grow and 
learn in community, alongside 
their siblings and friends.

Family

Early 
Learning and 

Child Care 

Broader 
Community 
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To build on the skills, 
knowledge, and confidence 
of families and educators 
to ensure that children are 
supported in inclusive settings 
and meaningfully participate in 
everyday routines.

OUR 
MISSION
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THE NEXT 
THREE 
YEARS

Over the next three years, we’re building 
on what we do best: providing knowledge 
to adults who influence the lives of 
children, so that they can provide the 
support each child needs to meaningfully 
participate in the everyday activities of 
childhood. 

To that end, our strategic directions 
will enhance our work with families and 
communities, while strengthening our 
ability to have broader, lasting impacts.

OUR CORE VALUES

Family-Centered 
Practice
Parents hold a central role in decision 
making and choices for the well-being 
of their child and family. Parents actively 
participate, learn and gain confidence 
to positively influence their children’s 
future.

Learning Through 
Play & Everyday 
Routines
Play nourishes development and forms a 
strong foundation for learning. Through 
play, children make sense of their 
world, expand their imagination, gain 
independence and develop friendships.

Inclusion
The belief that “we all belong”. All 
children have the right to participate in 
every day places where children play 
and learn. When children are included, 
they are active and valued participants 
in life.

Learning 
Community
Passionate people are our most 
valued asset. Together, we learn, seek 
knowledge, and discover innovative 
practices for our work.
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Engage families as 

active participants 

and decision-makers 

in their child’s well-

being and learning.

DIRECTION ONE

Since our humble beginnings in 
1982, GRIT has worked closely 
with hundreds of families, helping 
to strengthen parents’ skills and 
confidence in supporting and 
advocating for their children. 

As we continue our commitment 
to families, we’ll work to better 
understand the impacts of our model 
and services. We’ll use these learnings 
to further strengthen our services, 
so that we’re contributing to lasting 
positive outcomes for children and 
families. 

Along the way, we’ll also harness the 
rich experience we’ve developed in 
family-centered practice and use it to 
inform other areas of our work. 

Key Strategies
• Adopt evidence-informed frameworks. 

Our commitment to evidence-informed 
practice is a big part of the reason GRIT 
stands out. In that spirit, we’ll implement 
the Primary Service Provider approach. 
We will ensure we support our teams’ 
transition to work differently, while 
staying focused on the best outcomes 
for children and families. 

• Evaluate the impact of our programs. 
To support continuous improvement, we 
will commit to gathering and analyzing 
information and measuring our impact 
with children, families and educators. The 
results will help us better serve families 
and communities, and 
make a big difference 
for children.
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DIRECTION TWO

Work with 

community partners 

to build a more 

inclusive province.

To enable all children to benefit from 
community learning opportunities, 
our communities need to have 
policies and systems that uphold the 
right to inclusion and participation. 

Over the next three years, we’ll build 
upon our efforts to shift beyond 
an individual or community level 
towards increased awareness and 
support for the development of 
inclusive polices and practices 
needed to remove barriers for 
children and families. 

We’ll pick our partners strategically, 
so that we optimize our impact in 
ways that align with our mission and 
values. 

Key Strategies
• Examine opportunities to serve rural 

Alberta communities. In places with 
smaller populations and fewer service 
providers, it’s critical that inclusive 
early learning and child care programs 
are accessible to families. With this in 
mind, we recognize that our provincial 
scope may allow us to be responsive 
to opportunities to engage rural 
communities.

• Explore new ways of sharing our 
knowledge. The realities of COVID-19 
have made virtual delivery more 
commonplace. We will consider how 
our unique approach can best be 
complemented by virtual options, 
enabling us to transfer knowledge 
further afield.

• Review and optimize our partnerships 
to strengthen our effectiveness. Being 
effective means staying focused on our 
mission. Ensuring we have the right 
partnerships, structured in the right 
ways, will help us do just that. 
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Enhance the public 

awareness and 

sustainability of our 

organization.

DIRECTION THREE

Helping create more inclusive 
opportunities for children requires 
commitment and tenacity. To keep 
building on our 40 years of work, 
we need to ensure GRIT is viable for 
the long term. At a time when public 
finances are tightly constrained, it 
makes good sense for us to diversify 
our funding sources. This will support 
our exceptional services and give us 
the flexibility to pursue new avenues.

Cementing GRIT as a “go-to” place 
for knowledge in the area of inclusive 
early learning and chid care will 
position us to help more community 
programs better support children 
and families over the longer term. 
By building stronger awareness of 
our work and impact, we’ll open new 
doors to opportunities, partnerships 
and resources to fuel our mission.

Our sustainability is also rooted in the 
unique approach and deep expertise 
we offer. We’ll keep strengthening 
our knowledge base and investing in 
our professionals, so that we continue 
to be agile, dynamic, current in our 
practice, and effective. 

Key Strategies
• Pursue the development of revenue 

sources beyond government. This 
can take several forms, such as fund 
development, strategic partnerships, 
and marketing our knowledge in new 
and creative ways. We will explore and 
pursue the opportunities that make 
sense for the times, with the goal 
of ensuring vibrant and sustainable 
services.

• Implement a communications plan to 
support our objectives. By showcasing 
who we are, what we’re about and our 
stories of success, we’ll work to put GRIT 
front-and-centre in the minds of funders, 
decision-makers, supporters, community 
providers and families.

• Continue to build staff’s knowledge and 
increase how and where we can share 
knowledge. Maintaining our expertise 
is critical for making an impact in the 
broader community. Through living our 
value of being a learning organization, 
we will ensure our knowledge is research 
informed to have the capacity to drive 
change. 
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GRIT
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Edmonton, AB  T5L 4N8
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